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Application Development 
Successful Application development mandates that there be a successful marriage between Business 

Analysis, Data Architecture, Data Base Administration, and Project Management.  The measurement of 

success is not just whether or not projects are delivered on time.  True success is measured by the 

downstream maintenance costs of each delivered project.   

The GITS Methodology™ ensures that there are no anomalies or gaps in Business Analysis documents, 

and the delivered projects have the necessary framework to minimize downstream maintenance.  This is 

accomplished with the following: 

Experience – You can leverage the experience of GITS personnel during the actual analysis, 

architecture, and development phase of each project.  Our experience in a vast array of Business 

Sectors will ensure that projects and not just delivered on time, but the downstream needs of 

the business community is also considered.   

Business Language Representation - Our Taxonomy Pallets can be used as launching pad for 

both a developing your data models, and discussing the functional and/or graphical components 

that are necessary for Application Development. They also address vernacular issues, synonyms, 

homonyms, homographs, internal slang, etc. 

Turnkey Approach - Our ‘Solutions Thread’ provides you with a means of managing the 

components associated with providing services that integrate business analysis, data 

architecture and project management.  Moreover, considerations such as Governance and 

Security Entitlements are also key components that we will document to ensure are 

encapsulated within each delivered project initiative. 

How is GITS different from other Consulting Shops? 
Test Drive – Have you ever purchased a car without taking it for a test drive?  In addition to the 

interview, we offer one full day of Complementary service with each Resource presented.  This is done 

as a follow-up to the interview process.  If you’re not satisfied with our resource, you do not have hire 

our candidate. No strings attached. 

Behind the scenes support – When you hire one of our resources, you also receive support from the 

GITS core staff.  This is provided free of charge.  Our support goes far beyond the usual ‘How’s it Going’ 

that is traditionally offered by other consulting shops.  The support that we provide is non-intrusive.  We 

monitor the work of each of our resources, and will touch base with your management team, as 

necessary to ensure that your needs are met.  You will find that our field personnel is knowledgeable 

from a business and technical perspective for every phase of the software development lifecycle. 

Contact Us 
Please contact us for additional information about how we can optimize your Application Development 

process.   

 


